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THE YEAR IN NUMBERS
To enable us to deliver our free high-quality hospice 
care in your home or ours cost us £6.9 million this 
year. 

As a charity, 72% of these costs were raised thanks to the 
generosity of our local community. This voluntary income to 
fund this care during the year came from a diverse range of 
fundraising activities, through our charity shops and legacies. 

We are a service led charity providing end of life palliative 
care to patients and families, 24/7 365 days a year. Our care 
services were delivered by 180 skilled, trained, and passionate 
staff during the year. 
ellenor would also not be able to function without the 
commitment and hard work of our 559 volunteers. Our 
volunteers give up their time to work for us in a diverse range 
of fulfilling roles. These include as carers or support for patients 
and families, in our shops, participation in fundraising activities, 
help with reception enquires and in finance. The indicative value 
of this work we estimate to be around £1.1 million totalling about 
117 thousand hours of work. As a service led charity staff and 
volunteers remain a key priority. During the year, we continued 
to develop our training, Implementing e-learning to support our 
face to face training. 

Our Vision 
For all families facing terminal illness to receive the best quality 
personalised care and support. 

Our Mission
To provide the best hospice care to patients and families. 
To lead, coordinate and share our expertise to enable the 
communities that we serve to access care and support in 
their place of choice, ensuring that they make the most of the 
time they have. 

Our Values 
• Patient and Family Centred
• Compassionate
• Collaborative
• Professional 

For more information visit www.ellenor.org

TRUSTEES ANNUAL REPORT

4,340 
new referrals 

during the year

72%
admitted in 24 

hours
(target: 45%)

82%
died in their 

preferred place 
of care

(target: 80%)

94%
of adult 

patients with 
advanced care 

plans

15,824
planned and 
unplanned 

visits during 
the year
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HOW WE DELIVERED OUR CARE DURING THE YEAR

TRUSTEES ANNUAL REPORT

Hospice at Home for Adults

We provide care to adults assisting and supporting them and 
their families to enable them to remain at home in line with 
their place of choice wherever possible. Support is available 
24 hours a day 365 days of the year.
                  
Care Home Support 

We offer support to care home residents, their families and 
the staff to reduce unnecessary admission to hospital and 
support end of life care in their place of choice.
       
Children’s Hospice Care

We provide care for children, young people and their families, 
in the comfort of the family home. We provide respite care 
and short breaks, to support the whole family. Our children’s 
nursing team is available 24 hours a day for children and 
their families at the end of life.

Wellbeing Services

We care for the whole person to promote wellbeing, offering 
counselling, therapies and spiritual support for patients and 
their families through treatment and beyond, with the aim of 
reducing fears and anxieties.

Outpatient and Living Well Services

Our team help and support patients with any symptoms they 
may have, helping them to make the most of life and to 
overcome any concerns. We provide a variety of therapies 
to offer relief, enable rehabilitation and to give a chance to 
meet others.

Inpatient Ward

Our Inpatient ward at Gravesend provides specialist inpatient 
care for people from the age of 14 upwards, in a reassuring 
and peaceful environment.  The ward offers symptom control, 
respite as well as end of life care. The aim of the inpatient 
ward is to provide a home feel for patients and their families 
and provide support and advice as well as hands on clinical 
care. 

1,270 adults cared 
for in their home,

65% non-cancer.

10,864 contacts 
within our Care Home 
Support Service.

523 children 
oncology visits in our 
Dartford, Gravesham 
and Swanley area.

1,459 patients 
accessing our 
Wellbeing service.

904 patients 
sessions on our Living 
Well service (national 
average: 145).

189 patient 
admissions to our 
Inpatient Ward.
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CHAIR AND CEO REPORT
2019-2020 was once again a very busy year at 
ellenor; in which we continued to provide the best 
quality, personalised care and support to patients 
and their families in their preferred place of choice. 
The COVID-19 pandemic meant we quickly had to 
make changes to how we deliver care to ensure 
patients and their families continue to be supported 
but in a safe way that protects them and our staff.

We have continued to work in line with our strategic 
plan to widen the access to our services to ensure 

they meet the needs of our community. The redesign of our day services has seen an amazing 
transformation into the “Living Well” programme, using a goal setting approach to work alongside 
patients to support them to achieve what matters to them. Our counselling and bereavement 
services have provided support to people of all ages facing very difficult times, with a safe 
space to talk with someone who is trained to listen. 

This year has seen the development of new “CLEAR” staff values to ensure everyone at ellenor 
maintains a positive workplace culture in order to achieve our vision that patients and their 
families receive the best, quality, personalised care and support and make ellenor a great place 
to work.

Many people and a wide range of organisations choose to support ellenor, through donations 
and by volunteering their time and services in many different ways, and without this support we 
would be unable to provide our services.  We would like to take this opportunity to wholeheartedly 
thank you all for your ongoing support and for helping us to deliver outstanding care to local 
people across Dartford, Gravesham and Swanley, West Kent and the London Borough of Bexley.

We would also like to take this opportunity to thank all the staff and volunteers across the 
organisation for their contribution in providing outstanding care and for ensuring that our excellent 
reputation continues.

Vikki HardingRoger Wedderburn-Day
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HOW DID WE IMPROVE OUR CARE DURING THE YEAR?
FURTHER DEVELOP OUR DAY THERAPY SERVICE TO MEET THE NEEDS OF MORE 
PATIENTS

What we said we would do

A key part of our strategy is to reach more patients to ensure everyone gets the end of 
life care they need.

With that in mind we said we would review our Day Therapy service to develop the new 
“Living Well” model to ensure our patients have access to a wider range of activities that 
will more effectively meet their care needs. We said we would make improvements to the 
care and support for young people under the care of the service.

What impact did we make? 

Our regular outpatient service, Day Therapy, has seen a total redesign this year, resulting 
in some remarkable improvements in patient wellbeing.  Previously, patients would attend 
ellenor on the same day each week for the remainder of their lives.  For some, this was 
many years, resulting in dependence issues and lacking any focus.  Our newly developed 
‘Living Well’ service is a 12-week, goal-driven programme where patients are assessed at 
the start, asking ‘what matters to you’?  We then deliver a tailor-made service in order 
to help patients achieve their goals.  This might be to help people become more mobile or 
less breathless; to worry less about money; or simply to visit a supermarket.  Whatever 
the goal, we do all we can to help patients achieve these and after 12 weeks, patients are 
invited to join our Wellbeing open access and can continue to benefit from our groups 
and classes.

More people than 
ever are choosing to 
drop into the hospice 
and use our services, 
approximately 500 
drop-ins per month.  
All are either living with 
a life-limiting illness or 
caring for somebody 
that has one.  Many 
simply dip in and 
out of our services, 
becoming more and 
more accustomed to 
life in the hospice.  This 
prepares them for a 
time when they may 
need to use more of 
our clinical services. 

TRUSTEES ANNUAL REPORT
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FURTHER PROVIDE A VOICE FOR PATIENTS, CARERS AND OTHER USERS

What we said we would do

We said we would continue to develop and adapt our services to ensure they meet the 
needs of our patients. To enable this to happen we will set up a User Engagement Group. 
“Your Voice” will be a forum for patients, carers, and other users of ellenor, to discuss 
feedback, views, and ideas on service changes, and developments within the organisation.

What impact did we make? 

Despite advertising “Your Voice” the uptake for attendance was very low and therefore 
we were unable to progress this. We are now reviewing how we ensure we get users of 
ellenor services, supporters and the local community’s views and ideas when reviewing 
or redesigning services in order that it meets their needs. We are developing a small 
group of patients, carers, supporters and people from our community to assist us in the 
redesign of our website. It is hoped that a more targeted approach to getting views will 
enable us to establish a user forum. 

DEVELOPMENT OF OUR IT INFRASTRUCTURE AND EXPERTISE

What we said we would do

Through user engagement we have developed a long term IT Strategy to ensure our IT 
infrastructure and capabilities are fit for purpose, sustainable and enable us to deliver 
our range of services across our community, whether in patient homes or across a wide 
range of facilities we support. We said in 19/20 we will provide investment, working with 
our IT expertise, to develop and implement a detailed IT plan to start to address the 
infrastructure building blocks to improve sustainability. 

What impact did we make? 

During the year we implemented phase 1 of our 3 phase IT Strategy to replace most 
of our ageing server hardware with a more robust, modern, and efficient hardware 
technology. This included virtual servers to reduce footprint and future capital investment. 
We also implemented Office 365 software across all our services to take advantage of 
emerging technologies to improve remote connectivity, communication, and community 
care for our patients. This first stage has provided ellenor with a good platform from 
which to further develop our IT capabilities with the implementation of the later stages 
of our IT Strategy.  

TRUSTEES ANNUAL REPORT
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ENSURE LONGER TERM FINANCIAL SUSTAINABILITY

What we said we would do

Our cash position remains one of our key concerns and achieving financial sustainability 
continues to be a key priority.

We said this year’s key priority will be to improve our cash reserves. This will be achieved 
by ensuring we improve the net income returns from our range of fundraising and trading 
income streams and implementing a longer-term programme of expenditure savings to 
achieve a break-even net operating position. We will also continue to maximise the value 
of our investment properties to help improve our reserves position.

What impact did we make? 

By the end of this year we increased our cash position from £469 thousand to £2.9 million. 
To improve our cash position, we sold an investment property, a former support office in 
Dartford. We started a programme of efficiency savings throughout the year. By the end 
of the year we saved £236 thousand despite increased inflationary pressures impacting 
on our costs. We also improved our charity shop and lottery financial performances, 
increasing net income by £254 thousand with an increased return on investment of 5%.  

DEVELOPMENT OF OUR IT INFRASTRUCTURE AND EXPERTISE

What we said we would do

We said we would continue to implement the plans to improve our facilities under the 
oversight of the Property Development Sub-Group. This includes working towards a 
planning application for redevelopment of the Gravesend site.

What impact did we make? 

Having submitted a planning application to improve our hospice facilities at Gravesend in 
July 2019 we were pleased that we successfully received planning approval in October 
2019. This approval means we can continue to execute our exciting hospice development 
plans to modernise the hospice in the future enabling us to provide much improved 
patient facilities to complement our quality hospice care.  This development will further 
support increasing our diverse range of activities, improve patient choice, flexibility, and 
sustainability.

TRUSTEES ANNUAL REPORT
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COLLABORATION

What we said we would do

Collaboration with local support and care organisations, as well as working more closely 
with other hospices is an important strategic objective of the charity.   

We said during 2019/20 we will continue our work with local hospices and external 
agencies to develop and implement areas of collaboration to target quick wins to improve 
cost efficiency and service efficiency.

What impact did we make? 

ellenor has had a successful year working in partnership with other organisations in 
the local area. This has given us the opportunity to reach more patients and carers to 
provide the very best care and support to a diverse community. 

We commenced discussions with the GP federation and Virgin Care with the aim of 
closer joint working that supports early identification of patients and families who would 
benefit from our services, the development of GP and the other Health Professionals 
palliative knowledge and skills. 

This work has continued through the later part of the year in developing patient pathways 
that will ensure patient are seen by the right service when they need it, reducing duplication 
of visits, the benefits of which were clear early on in the current pandemic. The use of 
a shared caseload with the GP federation in identifying patients for whom hospital 
admission can be avoided has also been beneficial to all.

At the end of 2019/20 we worked alongside the wider health economy to ensue local 
services were as prepared as possible to deal with the emerging pandemic, including 
opening up additional beds which were non palliative to increase the bed capacity and 
options across the North Kent Health Economy.

The children’s team have continued to play an active role in the Managed Clinical Network 
project. A representative from the team sits on the medication working group, and the 
clinical steering group. 

One of our most successful collaborative activities during the year was supporting 30 
nursing and residential care homes to reduce the number of hospital admissions. We 
were pleased that the result of this collaborative work led to a downward trend of the 
number of care home patients’ deaths in hospital from 23% at the start of the year to 
11% by the end of the year.

TRUSTEES ANNUAL REPORT
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YOUR VOICE - PATIENT AND FAMILY FEEDBACK
We receive a lot of compliments for our service. Below are a few of the huge number of 
“thank yous” we have received from the families we have supported. 

TRUSTEES ANNUAL REPORT

“My family and I were all heartbroken with the passing of my beautiful 
wife, daughter, mum, and nan in feb. We never dreamt that when she 
came to the hospice that she wouldn’t come home and we were all 
thinking and working towards getting her home after her pain had been 
managed in a way that she could. 

The care you showed X was fantastic and my family and I cannot thank 
you enough for looking after her. I was with X until she passed and I 
thank you for looking after me as well. ellenor and all those working 
at the hospice are truly special people and what you do for our loved 
ones is truly amazing. Please could you thank the doctors, nurses, ot, 
assistants, admin, cleaners, kitchen staff, all the volunteers and all those 
who we met. We will never forget what you did. 

Our hearts are broken but we have so many happy memories of which 
we will keep with us for ever.”

– Family of an IPU patient

“Z has been great providing play therapy for our son. 
He has really benefited from these sessions and 
we have seen improvements in his behaviour and 
general wellbeing.” 

- Relative of Play Therapy patient

“Without the staff at ellenor I just don’t know what I would 
have done. The support they gave was immeasurable.”

- Bereavement cuppa attendee
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HIGHLIGHTS 2019

TRUSTEES ANNUAL REPORT

“To All the nurses from ellenor. A and the family would like to 
thank you all so much for your Amazing tolerance and kindness 
& patience with us all. You have all looked after A so well keeping 
him infection free and helping him through this terrible year. Lots 
of love from A and the family.” 

- Relative of our children’s team patient.

“To ellenor and all IPU staff. Thank you for all your help and time 
teaching me throughout my care course. I have really enjoyed the 
last 6 months with you, and I have gained invaluable skills which will 
remain with me no matter what profession I move into. The work you 
all do at ellenor is so special and I am so glad to of been a part of 
the team.” 

- Student of our carers course

“My counsellor has been a great help and has really 
got me to understand myself and how I am dealing or 
learning to deal with the loss of my friend. She is patient, 
friendly, and warm but not afraid to push me in certain 
areas. An amazing lady. Thank you.”

“A has received the most incredible care from the 
most wonderful people”

“Dear Dr A and your team. At last I now feel ready to put pen to 
paper to thank you all for helping me to cope with Z’s illness. I am 
so sorry it has taken me so long. We are beginning to settle into 
a normal routine - albeit with lovely memories and laughter. Your 
nurses were so kind and helpful and I know Z also appreciated 
them at that time in his life. Thank you all so much”.
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OBJECTIVES AND PLANS FOR NEXT YEAR
     
The following plans for next year reflect a shortened strategy to concentrate on priority areas 
to work closely with other local organisations. Innovating to improve efficiency to enable us 
to continue to demonstrate impact in the delivery of our vital care services in a sustainable 
manner. These strategic objectives represent that our patients, their families, supporters, staff 
and volunteers are the heart of everything we do.

TRUSTEES ANNUAL REPORT

Objective
1

Objective
2

Objective
3

Clarity of purpose and demonstrate impact to meet the needs 
of the community 

What we will do? 
Following the appointment of Vikki Harding as CEO, at the end of last year, 
and in reflection of the current crisis we will review care service and support 
functions to ensure it continues to meet the needs of our community, including 

demonstrating the care that we deliver makes an impact. To support this, we will engage with 
the local community to identify the future service needs. From this we will formulate a plan 
with the Board to improve the future efficiency of our service deliver. We will also improve our 
brand awareness within our local community so we can raise awareness of the diverse range 
of services we deliver to reach more people. This will include improvements to our website to 
make it easier for our patients and their families to find information about our services and for 

our supporters to know how their support makes a difference.

Sustainability of income and growth to strengthen our financial 
position and ellenor’s future

What we will do? 
Working under the guidance of our new Director of Income Generation,  
we will further improve the performance of our fundraising and retail activities. 

We will explore opportunities to reduce costs whilst not reducing productivity. We will do this by 
reviewing all our departments to implement measures to improve cost effectiveness. We will 
also continue to review our returns on investments, and further look at ways we can improve 
our reserves in line with our reserve policy. These measures will ensure we remain well placed 
to continue to deliver our services during uncertain fluctuating economic conditions.

Innovation to increase productivity and efficiency

What we will do? 
At the end of the year due to the impact of the coronavirus we quickly adapted, 
implementing new initiatives and ways of working to ensure we continued to 
deliver services without impacting our patient care. In the coming year we 
will continue to expand on this innovation. This will include further investing in 

improvements to our IT capabilities to provide more support to our teams so they can continue 
to deliver services more efficiently and enable us to reach more people. This investment will 
support in reviewing our operations to enable us to fully develop our mobile working.   
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Objective
4

Objective
5

Collaboration with others to achieve best outcomes

What we will do? 
We will continue to explore opportunities with other organisations to see 
where we can collaborate to deliver care services even more effectively, 
expand reach and expertise across the region. This will expand on some of 
the successes we have during the year working closely with care homes, local 

hospital trusts and other organisations to provide training and expertise to improve the delivery 
of palliative care in our community. 

The unprecedented impact of the coronavirus pandemic on our care services 
and finances towards the end of the year has meant we have had to re-
evaluate our objectives and goals over the next year. We must ensure we 
take urgent action to enable us to continue to deliver our diverse range of 
services to support our local community, provide additional crisis support to 
other local health care providers and take appropriate financial decisions to 
ensure we can sustainably continue to deliver our invaluable care services 
for years to come. The above objectives for next year reflect this imperative.

Review our pandemic actions and procedures

What we will do? 
Engaging we our families, local health providers and staff at all levels we will 
thoroughly review our procedures and actions in light of this crisis to take 
corrective action where necessary to further improve our responses to future 
outbreaks or similar crises. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT
     
ellenor is a charitable company limited by guarantee (company number 
06302132), incorporated on 4 July 2007 and registered with the Charity 
Commission, in England and Wales, as a charity on 9 November 2007 (charity 
number 1121561). Our registered office is at Coldharbour Road, Gravesend, 
Kent, DA11 7HQ. We are governed by our Articles of Association which were 
updated in 2017. The hospice care and support we provide is completely free.

ellenor is an independent charity working in a wide and diverse region of North West Kent, South 
West Kent and Bexley. The ellenor group has two subsidiaries. Ellenor Lions Hospices Trading 
Limited (registered number 5985820) which conducts the trading elements of the charity, mainly 
through the sale of new goods from ellenor’s charity shops. The other subsidiary is Ellenor 
Lions Hospice Lottery Company Limited (registered number 03116416). The principal activity of 
this company is to raise funds for the charity through the administration of a lottery. The 
distributable profits of the two subsidiary companies are gift aided to the charity at year end.  

How are we governed

The charity is ultimately governed by our Board of Trustees which meets on a quarterly basis 
to set and review the strategy of the charity. The Chief Executive is appointed by the Board and 
has delegated responsibility for the day to day management of the charity with the support of 
the Executive Management Team. 
The Board of Trustees is fully committed to the financial stewardship, quality, and safety of 
the charity. The organisation has a well-established governance structure, with members of 
the Board having an active role in ensuring that the hospice provides a high quality service in 
accordance with its Statement of Purpose. Under ellenor’s articles, The Board has delegated 
some of it powers and responsibilities to Committees. 

Committees 

All committees are chaired by a Trustee with a quorum of at least two Trustees in attendance at 
every meeting. The committees are well established in order to monitor and scrutinise services. 
The membership of Committees also consists of Senior Management and advisory expertise 
in the form of honorary members.  During the year the Trustees agreed to amalgamate some 
committees to reduce duplication, administrative costs and improve governance reporting. This 
resulted in the amalgamation of the Voluntary Income Generation Committee with the Finance 
Committee and the Health & Safety Committee with the HR Committee to form the People 
Committee. The charity’s risk register is now an agenda item at each Board meeting, as it was 
agreed this is an area where all Board members need to have more detail. 

The regular committees are:

• Care Committee
• Finance and Income Generation Committee
• People Committee (incorporating Health & Safety)
• Property Committee
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Trustees

ellenor’s trustees are the directors of the hospice for the purposes of the Companies Act 2006. 
The hospice provides Trustee Indemnity Insurance cover each year. Trustees must retire from 
their office at their third anniversary. Retiring trustees can be reappointed for a second three-
year term and, but only under exceptional circumstances approved by the Board, for a third 
term. The charity’s Trustees and Executive team regularly review the skills and capabilities of the 
Board. Various recruitment methods are used to ensure the charity attracts a good selection of 
candidates. One of the priority targets in recruiting new trustees is to ensure the Board reflects 
the diversification and ethnicity of our local community. The trustees also aim to ensure the 
Board has a broad range of skills and experience to scrutinise and advise on the charity’s wide 
range of activities. 
Prior to election new Trustees are given an induction and serve a probation period. The Trustees 
are managed by the Chair, Roger Wedderburn-Day, and he is supported by two Vice Chairs of 
the Board, Ann Barnes and Kerry-Jane Packman.

Trustees serving during 
the year

Trustees serving post 
year end

Company Secretary

Key Management

Roger Wedderburn-Day        
Dr Bhargawa Vasudaven
Bryan Harris
Nancy Cogswell
Catherine Rossiter                    
Jan Stanton 
Kerry-Jane Packman
Glynis Rogers
Ann Barnes
Mary Kirk
Serena Cooper
Peter Shotter
Shaminder Bedi
Nigel Springhall 

Vicky Heath
Sarah Thurgood

Tim Hammond

Chief Executive

Director of Care

Director of Income Generation

Director of Finance & Resources

Director of Human Resources

(Chair)
(Resigned 10 September 2019)

(Resigned 10 September 2019)
(Resigned 10 September 2019)

(Appointed 10 June 2019)
(Appointed 10 June 2019)
(Appointed 9 December 2019)

(Appointed 6 April 2020)
(Appointed 6 April 2020)

Vikki Harding

Linda Coffey

Linda Trew 

Tim Hammond

Natalie Webb

Vikki Harding was appointed permanent CEO on 1 March 2020 and Linda Coffey was appointed 
permanent Director of Care on 1 March 2020. Linda Trew resigned on the 10 January 2020. 
Ben Alonso was appointed as Director of Income Generation on 15 April 2020.
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Pay policy 

ellenor seeks to ensure that all employees receive appropriate pay and reward for their work, 
taking into account the financial resources available.  All decisions about pay are taken according 
to the principles of equal pay for work of equal value. ellenor aims to reward people fairly 
and equitably and recognise individually the contribution which each person makes towards 
our success. ellenor wants to ensure accountability, transparency, objectivity and equality 
of opportunity. Independent external benchmarking studies are sought to compare market 
conditions. 

Money available for pay reviews takes into consideration the financial position of the charity 
during the year and the likely financial position in subsequent years via the charity’s budget 
approval process.  The budgeted pot of money available to fund pay proposals is approved 
by the Board and recommended by the People Committee. The Board seeks to approve these 
recommendations under the annual budget process. 

The Board delegates responsibility for individual non-executive pay proposals to the Pay Review 
Group. This group comprises the CEO, HR Director, and Director of Finance & Resources as well 
as the Divisional Director & Head of Department recommending the proposal. 
The Board delegates responsibility for setting executive pay to a panel of the People Committee 
comprising Trustees only with external benchmarking provided by the HR Director and/or 
independent external reviews commissioned.  

Governance

The Board oversees the stewardship and monitoring of the charity’s governance systems, 
processes and reporting. The Board delegates the day to day governance of the charity to the 
Senior Information Risk Owner (SIRO). SIRO forms part of the Director of Finance & Resources’ 
responsibilities. To support good governance and best practice, the SIRO has support from a 
Caldicott Guardian (CEO) and an Information Governance Lead (Head of Support Services). An 
Information Governance meeting is held on a monthly basis with a diverse cross section of 
department leads to discuss in detail the day to day operational governance of the organisation 
and create an action list to make further improvements. 

Fundraising Regulation

The Finance & Income Generation Committee and the Board of Trustees have oversight of 
the organisation’s compliance with fundraising regulation and receive regular reports on this 
matter. We will continue to adhere to the code of fundraising practice issued by the Institute 
of Fundraising. The charity is a paid-up member of the new Fundraising Regulator which has 
been established following the Etherington review. Their role is to set the national standards for 
fundraising practice, investigate cases of malpractice, and adjudicate complaints from the public 
and crucially to operate a fundraising preference service (FPS). 

The Donor Development and Database Manager monitors and keeps up to date on the changes in 
fundraising regulation ensuring any direct mail preferences are actioned promptly and efficiently. 
The charity monitors and reviews third party suppliers to ensure they also adhere to the code 
of fundraising practice. Our fundraising staff are trained to ensure we maintain good standards 
of communication to ensure we protect our valuable supporters in particular those who are 
vulnerable.
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During the year, no supporters contacted ellenor via the fundraising preference service to ask 
for their contact details to be removed. There were two fundraising supporter complaints raised 
directly with ellenor throughout the year regarding minimum sponsorship and wearing of a 
T-shirt. These were investigated and resolved to the satisfaction of the supporters involved. 

Care Quality Commission

ellenor as a health provider is required to be registered with the Care Quality Commission (CQC) 
and is currently registered to carry out the following regulated activities:  

• Treatment of disease, disorder or injury.  

The Care Quality Commission has not taken enforcement action against ellenor during 2019-
20. ellenor has not participated in any special reviews or investigations by the CQC during this 
reporting period.

The last inspection of ellenor by the CQC was announced and carried out on 25-27 July 2017. 
We received an overall rating of Outstanding, as detailed below: 

The CQC stated: “The service provided outstanding end of life care where children and adults were 
enabled to experience a comfortable, dignified and pain-free death in the place of their choice 
when possible. Staff embodied the values of the service which included providing compassionate 
and professional care and supporting the “whole family” before, during and after a death”. 

The last CQC inspection full report can be found at: 
www.cqc.org.uk/sites/default/files/new_reports/INS2-2810386868.pdf

Internal Audit

We regularly undertake audits of our services against national or local standards. All the local 
audits are taken to monitor and to improve clinical practice.

Is the Service Safe? Good

Is the Service Effective? Good

Is the Service Caring? Outstanding

Is the Service Outstanding Outstanding

Is the Service Well-led? Good
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STATEMENT OF TRUSTEE’S RESPONSIBILITIES
     
The Trustees, who are also directors of ellenor for the purpose of company law, are responsible 
for preparing the Trustees’ Report and the accounts in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year and 
not approve the financial statements unless they are satisfied that the financial statements 
give a true and fair view of the state of the affairs of the Charity as at the balance sheet date 
and of its incoming resources and application of resources, including income and expenditure, 
for the year then ended.

In preparing financial statements which give a true and fair view, the Trustees should follow best 
practice and:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles of the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice 
have been followed, subject to any material departures disclosed and explained in the financial 
statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to 
assume that the charitable company will continue on that basis

The Trustees are responsible for keeping accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and which enable them 
to ensure that the financial statements comply with the Companies Act 2006. The Trustees 
are also responsible for safeguarding the assets of the charitable company and for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website. 

Each of the Trustees, who held office at the date of approval of this Trustees’ Report, has 
confirmed that there is no information of which they are aware which is relevant to the audit but 
of which the auditor is unaware. They have further confirmed that they have taken appropriate 
steps to identify such relevant information and to establish that the auditors are made aware 
of such information. 



Page 19 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

TRUSTEES ANNUAL REPORT

Audit

Haysmacintyre LLP have expressed their willingness to continue in office, will be deemed 
reappointed for the next financial year in accordance with section 487(2) of the Companies Act 
2006, unless the company receives notice under section 488(1) of the Companies Act 2006.

Approved by the Trustees on 14 September 2020 and signed on their behalf by:

Roger Wedderburn-Day
Chair of Trustees
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RISK
During the year we reviewed our risk register reporting and process with an external risk 
management expert to ensure it meets best practice and good governance. Following this 
exercise we updated our reporting format and processes to a single Board risk register derived 
from risk registers under each directorate. 

The Trustees regularly review the risks faced by the charity to develop proportionate controls 
and deliver on the charity’s strategic aims. The charity operates a single working Board Risk 
Register which is regularly appraised, and the level of risk is assessed by the Trustees and 
Senior Management Team.  The Risk Register follows the Charity Commission CC26 guidance 
and principles on managing risks. 

The Trustees have reviewed our financial position and financial forecasts, taking into account 
the levels of investment reserves and cash, and the systems of financial control and risk 
management. The Trustees believe that we are well placed to manage operational and financial 
risks successfully. Accordingly, they consider that the charity has adequate resources to continue 
in operational existence for the foreseeable future as a going concern. 

During the year the major risks identified and reviewed by the Trustees included: 

Risk – Changes to environmental conditions make it difficult to maintain our services

The unprecedented crisis at the end of this year resulted in the charity prioritising actions to 
ensure we can continue to deliver our crucial care services, supporting our local health providers 
whilst maintaining financial stability during uncertain times. 

Existing controls – a t the end of last year crisis management was initiated to ensure there 
was regular internal and external communication to prioritise actions to mitigate against the 
impacts of the crisis. This included swiftly moving to more remote working to maintain care 
services. We agreed to have additional beds to help support the stresses put on local hospitals 
and care homes. To help mitigate against the financial uncertainty of the crisis, we launched 
an Emergency Fighting Fund and we applied for financial support packages that were made 
available by the Government. However up to signing these accounts the full financial impact of 
the crisis remains difficult to assess and this risk is likely to remain a priority for the charity 
over many months to come.  

Risk - Not enough reserves or cash flow to sustainably operate or appropriately 
invest in services and infrastructure

Existing controls – at the beginning of the year our cash reserves remained low and to support 
improving these we sold an investment property for £1.4 million. There were also performance 
improvements made during the year to the net income returns of our Retail and some Fundraising 
activities, as well as successful actions implemented to reduce costs where we could without 
an adverse impact on the quality of our services. This resulted in our cash increasing from £469 
thousand to £2.9 million. While the trustees were pleased with these improvements this is still 
below our reserves policy and more action is planned over the coming years to ensure a more 
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sustainable cash position. This will include further improvements to our investment returns 
in fundraising and retail under the management of our recently appointed Director of Income 
Generation, Ben Alonso. We will also explore new areas where we can further improve cost 
efficiencies throughout our services. 

Risk – Lack of capacity or inadequate use of ellenor resources facilities are not 
adequate to meet the increased demands and fluctuating needs of the families the 
charity cares for. 

Existing controls – we were pleased to obtain planning permission during the year to enable 
us to continue our much-needed development works to our hospice building at Gravesend. The 
planning permission will support us to provide further improvements to aid the delivery of a 
range of care activities in more sustainable, modernised and flexible facilities. The coronavirus 
crisis at the end of the year resulted in us having to postpone construction whilst we addressed 
the crisis. Following further review with our Property Committee we hope to resume these next 
steps in the near future. 

Risk – Unable to recruit or retain key staff and volunteers

Existing controls – during the year we further improved our training resources for staff and 
volunteers by implementing self-service training to aid those staff and volunteers who require 
flexible training resources. Also during the year, we implemented a comprehensive and detailed 
staff survey to understand what we do well and what we could improve on. The outcomes of 
this survey we presented back to staff and worked with them on actions we could implement 
to improve staff satisfaction and retention. Finally, throughout the year, we used our pay policy 
to benchmark our pay against the market and correct any pay discrepancies. 

Risk – Inappropriate compliance with current regulatory bodies - reputational risk 
resulting in loss of support from not being proactive in the charity’s fundraising and 
regulatory compliance.   

Existing controls – throughout the year the charity continued working hard across all services 
to further improve our data protection processes and policies in line with the General Data 
Protection Regulation best practice. We were pleased with the way all our departments embedded 
information governance improvements into their activities, improving their training and learning 
when issues arose. However, this is an area where we remain not complacent and hope to 
further improve our patient and supporter confidence. Currently we have an outstanding care 
rating with the Care Quality Commission (CQC).
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A fluctuating challenging year financially, where 
initiatives to improve cashflows were successfully 
implemented. Further improvements were made 
to the returns on investment in fundraising, 
trading and lottery activities. It was also pleasing 
that down to the hard work of all our staff & 
volunteers we managed to deliver more care 
activities at a lesser cost than previous years. 

Despite these improvements we ended the 
year with the unprecedented circumstances 
surrounding the start of the coronavirus crisis. 
Whilst at the end of the year we are financially 
better placed to mitigate against some of the 
impacts of this virus, the likely long term financial 
economic fallout and uncertainty from this crisis 
is likely to have a financial impact on the charity 
over the coming year. We are hugely grateful for 
the support we got during the year from the 
generosity of our local community helping us 
raise over £5 million this year to ensure we could 
deliver all our vital services. In response to this 
crisis we will need this local community support 
even more as it is estimated we could lose up 
to £500 thousand of cash without additional 
financial support during the year. 

To this end we ended the year by launching our 
Emergency Fighting Fund. We also applied for 
government financial support packages that were 
announced by the government towards the end 
of this year. The income stated in the Statement 
of Financial Activities includes accrued income of 
£275 thousand from the announcement of the 
Retail Grant Scheme. This was needed to support 

the devastating loss of charity net income from our 13 charity shops which had to be closed 
during lockdown.  

Despite the uncertain end to the year the trustees were pleased with the financial stewardship 
of the charity during the year, particularly the increased number of families we helped during the 
year at less expenditure cost. Even with inflationary pressures during the year our direct staff 
costs reduced in comparison to the previous year. They were also pleased with the improvement in 
cash reserves despite the much-needed investment to improve our IT capabilities and expertise. 
We were also thankful for the generosity shown by our landlords, Colyer Fergusson, who kindly 
gifted us the freehold land on which our Gravesend hospice building is sited. As a result, we now 
have more flexibility to further develop the hospice in the future, supported by the approval of 
planning permission gained in the autumn. 

HIGHLIGHTS 2020
Raised £7.5m in income – 69% 
from the generosity of our local 
supporters.

Reduced costs of raising funds 
by £172 thousand.

Increased free reserves despite 
much needed investment in IT.

Successful sale of investment 
property to support improved 
cash reserves.

Increased financial performance 
in our shops and lottery 
activities.

Financial impact of coronavirus 
crisis could reduce cash 
reserves by up to £500k without 
additional support.

FINANCIAL REVIEW
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FINANCIAL PERFORMANCE
Overview   
      
The Consolidated Statement of Financial Activities (SOFA) 
on page 26 reports a surplus for the year of £564k (2019: 
surplus £944k). Our income for the year, excluding net 
gains on investments, totalled £7.5m (2019 £7.4m). Our 
expenditure for 2020 was £6.9m (2019, £7.2m). There was 
a slight decrease in the spend on charity activities during 
the year. This was in part due to cost efficiency savings 
implemented during the year. This was despite an increase 
in demand for our care service activity and an increase 
in inflation on these costs during the year.

We were thankful that we received a small increase in 
income of £115k from local authorities and NHS contracts 
which helped mitigate against the inflationary cost 
pressures during the year. 

69% of our total income comes from voluntary income, 
trading activities and investments. It remains a challenging 
and competitive time for our fundraisers. This resulted in 
a slight decrease in income in comparison to the previous 
year, by £382k. We continue to be thankful for the generosity 
of our local supporters who helped raise £5.0m towards the 
£6.9m it cost to operate the charity during the year.

The reliance on the money raised from the general public  will 
be even more prevalent during next year as the pandemic 
crisis is likely to have a significant impact on our fundraising 
activities caused by our inability to open shops and raise 
money through events due to the government imposed 
lockdown. 
Despite a slight increase in income from our charity shops 
at the end of the year, the shops were short of their net 
income budget due to the impact of the crisis towards the 
end of the year. 
The trustees were pleased with the increased return on the 
costs of fundraising activities during the year in comparison 
to previous year. 

How was the money spent?

In 2020 for every £1 spent on fundraising* £4.45 was raised for the charity.

*excludes trading activities

How we raised income?

31%
Only 31% of our 
income  comes 

from the NHS and 
local authorities.
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RESERVES
Policy

The Trustees have agreed a reserves policy with a target to have enough free reserves to 
cover at least 6 months of the charity’s operating costs. The Trustees believe this level of 
funds is necessary to ensure an uninterrupted provision of its charitable activities due to the 
unpredictable nature of the charity’s incoming funds. 
Whilst the Trustees and the Senior Management Team are confident that the organisation 
has good internal management of cash flow and budgetary processes, the timing of incoming 

funds into the charity is always difficult to 
predict due to their nature. The Trustees 
and Senior Management monitor and 
review cash reserves on a weekly basis.  
The charity relies predominantly on 
incoming funds from voluntary income 
via Fundraising.  The receipt of certain 
elements of this type of income, such as 
legacies and general donations, can be 
hard to predict and forecast, therefore 
the charity requires cash reserves to 
maintain working capital and smooth out 
these fluctuations. 

Reserves during the year

During the year, the charity had £7.0m 
in funds, of this £1.3m is restricted and 
£2.3m has been designated for replacing 
end of life fixed assets. The remaining 
funds of £3.4m were free reserves. 
These free reserves equated to just 
under 6 months cover of the total spend 
(2020: £6.9m). The Trustees were pleased 
that these reserves were in line with our 
reserve policy. 
 
The increase in free reserves during 
the year was mainly a result of the 
improvements in the net returns of our 
Fundraising and Retail activities.
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Opinion

We have audited the financial statements of ellenor for the year ended 31 March 2020 which 
comprise the Group Statement of Financial Activities, the Group and Parent Charitable Company 
Balance Sheets, the Group Cash Flow Statement and notes to the financial statements, including 
a summary of significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
• give a true and fair view of the state of the group’s and of the parent charitable company’s 

affairs as at 31 March 2020 and of the group’s and parent charitable company’s net movement 
in funds, including the income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the group in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibilities statement (set out on page 23 and 24) 
the trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the trustees determine 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s 
and the parent charitable company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless the trustees either intend to liquidate the group or the parent charitable company or to 
cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where:
• the trustees’ use of the going concern basis of accounting in the preparation of the financial 

statements is not appropriate; or
• the trustees have not disclosed in the financial statements any identified material uncertainties 

that may cast significant doubt about the group’s or the parent charitable company’s ability 
to continue to adopt the going concern basis of accounting for a period of at least twelve 
months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the 
information included in the Trustees’ Annual Report. Our opinion on the financial statements 
does not cover the other information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.  We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees’ Annual Report (which incorporates the strategic report 

and the directors’ report) for the financial year for which the financial statements are prepared 
is consistent with the financial statements; and

• the Trustees’ Annual Report (which incorporates the strategic report and the directors’ report) 
has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company 
and its environment obtained in the course of the audit, we have not identified material 
misstatements in the Trustees’ Annual Report (which incorporates the strategic report and the 
directors’ report).

We have nothing to report in respect of the following matters in relation to which the Companies 
Act 2006 requires us to report to you if, in our opinion:
• adequate accounting records have not been kept by the parent charitable company; or
• the parent charitable company financial statements are not in agreement with the accounting 

records and returns; or
• certain disclosures of trustees’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 
we might state to the charitable company’s members those matters we are required to state to 
them in an Auditor’s report and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the charitable company and the 
charitable company’s members as a body, for our audit work, for this report, or for the opinions 
we have formed.

Anna Bennett (Senior Statutory Auditor)    
For and on behalf of Haysmacintyre LLP, Statutory Auditors      
 
Date: 14 September 2020        

 

10 Queen Street Place
London
EC4R 1AG
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1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation  
uncertainty in the preparation of the financial statements are as follows: 

Statement of Compliance
The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.  

ellenor meets the definition of a public benefit entity under FRS 102. Assets and liabilities are 
initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy note(s).

General information
The charity is a private company limited by guarantee, incorporated in England and Wales 
(company number 06302132) and a charity registered in England and Wales (charity number: 
1121561). The charity’s registered office is shown on page 1.

Preparation of accounts on a going concern basis
The Trustees consider there are no material uncertainties about the Charity’s ability to continue 
as a going concern. The review of our financial position, reserves level and future plans gives 
Trustees confidence the charity remains a going concern for the foreseeable future. A three-
year forecast and going concern statement have been prepared, appraised and approved by the 
trustees. Although the pandemic and uncertainty in the UK economy make forecasting with a 
degree of certainty a challenge, the trustees are satisfied that the senior management’s future 
plans and measures will result in enough group reserves and investments to cope with the 
economic uncertainty. These measures include implementing an emergency appeal, a further 
continuation of cost efficiency savings over the next few years, maximising freehold investment 
potential and ensuring ellenor applies for all appropriate government grant support. As the near 
future currently remains volatile the Finance and Income Generation Committee will continue to 
monitor the going concern basis of the charity throughout the year.   

Group financial statements
The financial statements consolidate the results of the charity and its wholly owned subsidiaries 
Ellenor Lions Hospices Trading Limited (company number 05985820) and Ellenor Lions Hospices 
Lottery Company Limited (company number 03116416) on a line-by-line basis. A separate 
Statement of Financial Activities and Income and Expenditure Account for the charity has not 
been presented because the charity has taken advantage of the exemption afforded by section 
408 of the Companies Act 2006. The net movement of funds of the parent charity was a surplus 
£564,303 (2019: surplus of £952,008).
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Income recognition
All income is recognised once the charity has entitlement to income, it is probable that income 
will be received and the amount of income receivable can be measured reliably.

Donations and legacies
Donations in cash and gifts are included in full in the Statement of Financial Activities when 
there is entitlement, probability of receipt and the amount of income receivable can be measured 
reliably.

Gifts in kind
Gifts in kind represent assets donated for distribution or use by the charity. Assets given for 
distribution are recognised as income only when distributed. Assets given for use by the charity 
are recognised when receivable. Gifts in kind are valued at the amount actually realised from 
the disposal of the assets or at the price the charity would otherwise have paid for the assets.
 
Grants
Grants are recognised in full in the statement of financial activities in the year in which the 
charity has entitlement to the income, where grant conditions have been met, the amount of 
income receivable can be measured reliably and there is probability of receipt. 
 
Income from charitable activities
Income from charitable activities is recognised as earned as the related services are provided.  
Income from other trading activities is recognised as earned as the related goods are provided.

Investment income
Investment income is recognised on a receivable basis once the amounts can be measured 
reliably.

Retail grants (other income)
The government and local authorities announced several grants in March 2020 in support of 
covid-19 including the retail, hospitality and leisure grant fund (RHLG). These  grants do not have 
any performance related conditions attached and are designed to provide immediate financial 
support. Under FRS 102, a company is required to recognise income where there is evidence 
of entitlement, receipt is probable and its amount can be reliably measured. In the case of 
government grants, this is when there is reasonable assurance that the entity will comply with 
the conditions attaching to the grant and the grant will be received. Entities became eligible for 
RHLG grants based on their rateable value in March 2020. As the Company met the eligibility 
requirements and intended to participate in the scheme before year end, any income should be 
recognised in the 2019/20 financial year irrespective of when the amount is actually received. 
We can confirm that a total grant of £275k from this scheme has been correctly recognised as 
income for the year, with the corresponding balance included within accrued income at year end. 
The full amount was subsequently received between April to June 2020.
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Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to 
a third party, it is probable that settlement will be required and the amount of the obligation can 
be measured reliably. Expenditure is classified under the following activity headings:

• Costs of raising funds comprises fundraising, charity shops, lottery and trading activities
• Expenditure on charitable activities comprises adults and children services for families facing 

terminal illness
• Other expenditure represents the costs associated with investment properties

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

Expenditure is allocated to the particular activity where the cost relates directly to that activity.  
However, the cost of overall direction and administration of each activity, comprising the salary 
and overhead costs of the central function is apportioned based on staff time attributable to 
each activity.
 
Allocation of costs
Staff costs are allocated between direct charitable expenditure and support costs based on the 
time spent on these activities.  Other costs are allocated directly to the relevant heading.
 
Operating leases
Rental charges are charged on a straight line basis over the life of the lease.

Donated Goods
The Trustees consider that the valuation of goods donated for resale at the point of receipt is 
impractical, due to the high volume of low value items and the administrative costs involved in 
valuation. Goods donated for resale are therefore recognised in the accounts at the point of 
sale. 

Investments
Investments are a form of basic financial instruments and are initially shown in the financial 
statements at market value. Movements in the market values of investments are shown as 
unrealised gains and losses in the Statement of Financial Activities. 

Profits and losses on the realisation of investments are shown as realised gains and losses in 
the Statement of Financial Activities. Realised gains and losses on investments are calculated 
between sales proceeds and their opening carrying values or their purchase value if acquired 
subsequent to the first day of the financial year. Unrealised gains and losses are calculated 
as the difference between the fair value at the year end and their carrying value. Realised and 
unrealised investment gains and losses are combined in the Statement of Financial Activities.
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Fixed assets
Fixed assets are stated at cost or deemed cost (donated valuation at estimated fair value) 
less accumulated depreciation and impairment losses. Assets costing more than £500 are 
capitalised.

Depreciation is calculated to write off the costs of the fixed asset by equal instalments as 
follows:
 

Motor vehicles                  4 years reducing balance
Furniture, fittings and equipment    3, 5 & 10 years straight line
Leasehold improvements life of lease
Freehold land and property (over 50 years)     nil depreciation

During the year freehold was gifted to the charity and as a result of £3,478,959 of leasehold 
property assets were transferred to freehold property as can be seen in Note 10.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic 
financial instruments. Basic financial instruments are initially recognised at transaction value 
and subsequently measured at their settlement value with the exception of bank loans which 
are subsequently measured at amortised cost using the effective interest method. 

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from 
a past event that will probably result in the transfer of funds to a third party and the amount 
due to settle the obligation can be measured or estimated reliably. Creditors and provisions are 
normally recognised at their settlement amount after allowing for any trade discounts due.

Stock
Stock is valued at the lower of cost or net realisable value.

Funds
Unrestricted funds are donations and other income receivable or generated for the objects of 
the charity.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes. 

Restricted funds are those funds which are to be used in accordance with specific instructions 
imposed by the donor or trust deed.
 
Employee benefits 

Short term benefits 
Short term benefits including holiday pay are recognised as an expense in the period in which 
the service is received. 

Employee termination benefits 
Termination benefits are accounted for on an accrual basis and in line with FRS 102.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
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Pension scheme
ellenor operates a defined contribution pension scheme for the benefit of its employees.  
The assets of the scheme are held independently from those of ellenor in an independently 
administered fund. The pensions costs charged in the financial statements represent the 
contributions payable during the year.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. The 
indicative value of volunteers’ contributions is valued as their estimated average time spent 
helping the charity, at the charity’s minimum salary rate.  

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with 
a  maturity of three months or less from the date of acquisition or opening of the deposit or 
similar account. 

Estimates and judgements
Estimates and judgements are continually evaluated and are based on historical experience and 
other factors, including expectations of future events that are believed to be reasonable under 
the circumstances. Although these estimates are based on management’s best knowledge 
of the amount, events or actions, actual results ultimately differ from those estimates.  The 
Trustees consider the valuation of investment property and the recognition of legacy income to 
be the areas of significant judgement.
 

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 36 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 37 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 38 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 39 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 40 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 41 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 42 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 43 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 44 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 45 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 46 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 47 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 48 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 49 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

NOTES TO FINANCIAL STATEMENTS (CONTINUED)



Page 50 Annual report and financial statements | For the year ended 31 March 2020 | ellenor  

THANK YOU
We are immensely grateful to all of the supporters who gave so generously in 2019/20, enabling 
us to continue providing high quality hospice care to babies, children and adults in our local 
community. Our supporters include the individuals, companies, trusts and foundations, Lions 
Clubs, Rotary Clubs, Masons, mayors, schools and so many more who helped us to care for 
over 3,000 patients with a life-limiting or terminal illness last year. Thank you.

THANK YOU MESSAGE

Companies:

Berkeley Homes
Saysomedia Ltd
IQPC
Esquire Developments Ltd
Coniston Construction Ltd
Caxtons Chartered Surveyors
Broadditch Farm Shop

Trusts and Foundations:

Berkeley Foundation
Colyer-Fergusson Charitable Trust
BBC Children In Need Appeal
The Albert Hunt Trust
The Childwick Trust
The Douglas Glanfield Memorial Trust
Farningham United Charities
The February Foundation 
The Gill Foundation
The Hilary Awdry Charitable Trust
Hospice Aid Uk
Kel Trust
Kent Community Foundation – Wards 
Charitable Fund
Kent Community Foundation – Brook Trust 
Fund for Kent
Kent Community Foundation – Green Family 
Fund
Kent Community Foundation – Cacketts Fund
Kent Community Foundation – Sunshine Fund
The Lawson Trust
The Lynn Foundation
Masonic Charitable Foundation
The Rowan Bentall Charitable Trust
The Thomas J Horne Memorial Trust

Individuals:

Paul and Clare Rooney
Carl and Frances Stick
Keith Parkin

We would like to express our particular 
thanks to the Colyer-Fergusson 
Charitable Trust for their kind donation 
to ellenor of the land on which the 
hospice is built, as well their extremely 
generous pledge towards our capital 
appeal.

We would also like to thank the 
Lawson Trust for their very generous 
contribution towards the capital appeal.



www.ellenor.org
ellenorcharity

ellenor is a charity registered in England and Wales (1121561), 
and a company limited by guarantee (6302132). Registered 
office at Coldharbour Road, Gravesend, Kent, DA11 7HQ.

T: 01474 320007   E: info@ellenor.org


